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1. Overview – Purpose of the analysis and Inventory 
 

a. “Learn by others” approach 
 

The PERES project (“Promoting European Rail Excellence outSide EU”) is a ESCP-4i – European Strategic Cluster Partnership of the Second Generation (2018-2019) in the Preparation Phase – Strand 1, 

aiming to deliver a Joint Internationalization Plan and Implementation Roadmap for the SMEs of the European Rail Supply Chain members of our Clusters. 

 

For this we considered important to map, gather, analyse and benchmark key achievements and methodologies, tools and practices implemented by: 

(A) the First Generation (2016-2017) of ESCP-4i in the Preparation Phase 

(B) the First Generation (2016-2017) of ESCP-4i in the Implementation Phase 

(C) the Second Generation (2018-2019) of ESCP-4i in the Implementation Phase as long as they are available 

in order to create an Inventory of Clusters’ and ESCPs’ best practices for internationalization that can be helpful both to our ESCP-4i and to the next Generations of Partnerships. 

The source for this information is the ECCP-European Cluster Collaboration Portal. 

 

b. “Tailor by culture” approach 
 

Together with the Inventory dedicated to the general internationalization tools and practices, the Deliverable also maps, gathers, analyse and benchmark: 

(A) internationalization methodologies, tools and practices from ESCP-4i specifically directed to the 2 geographical areas where PERES addresses its activities: USA and India  

(B) internationalization methodologies, tools and practices from PERES partners concerning USA and India, if existing. 

The purpose is to verify if specific methodologies and tools have been designed and implemented by our Peers when targeting 2 so different countries in terms of culture, business habits, business 

environment, etc.. 

 

2. General overview of the First and Second Generation ESCP-4i 
 

Before entering into the details this Deliverable aims to focus on, a general overview has been made of all the ESCP-4i successfully implemented during the First Generation (2016-2017) and ESCP-4i of 

the Second Generation (2018-2019) under implementation: in total 17 Partnerships.  

Key data considered interesting to the scope have been extracted from the ECCP-European Cluster Collaboration Portal in its part devoted to the ESCP-4i and have been highlighted in the Table 1: the 

columns in green concern ESCP-4i of First Generation (#1), while the columns in blue concern ESCP-4i of Second Generation (#2). Of these: 

• 7 ESCP-4i at Strand 1 during the First Generation have then become Strand 2 during the Second Generation, demonstrating their capacity; for this, they have been considered of ‘special attention’ 

to our purposes. These partnerships included: AdPack (AdPack2), EnW (EC2i), SmartCityTech (ESCT Go Global), Laser-Go (Laser-Go Global), MobiGoIn (MobiGoIn-Action), New Frontier in Food 

(NF4), Space2ID (Space2IDGO); 

• 6 ESCP-4i implemented Strand 2 during the First Generation (of these, 3 were previously “pilot initiatives” for European Clusters internationalization under CIP); for this, they have been considered 

of ‘special attention’ to our purposes above all in terms of methodology followed and concrete lessons learnt. These partnerships included: bioXclusters plus, EACP ABROAD, 

EU4SPORTSCLUSTERSALL, NATUREEF, REINA PLUS, Silicon Europe Worldwide; 

• 2 ESCP-4i at Strand 2 during the Second Generation and resulting from other Cluster initiatives (1 “Cluster Excellence”, 1 “World Class Cluster Initiative 1”) have “bypassed” the Preparatory actions 

of Strand 1 and went directly to the markets. These partnerships included: COSMENERG 4i (previous “COSMENERG Cluster Excellence”), EU-TEXTILE2030 (former “Textile2020”); 

• 2 ESCP-4i at Strand 1 during the First Generation are not in Strand 2 now. These partnerships included: ECCA, MOVE. 



Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

Sector

#1 #2

Partnership 

Period 

#1

Partnership 

Period 

#2 

Target 

Countries 

#1

Target 

Countries 

#2 

Key achievements 

(as described in ECCP) 

#1

Type of 

Documents 

delivered 
(as described 

in ECCP)

#1
1 AdPack AdPack ² Paper and Packaging; AGROFOOD 

INDUSTRY› Technologies for the 

food industry› Food Packaging / 

Handling

01/01/2016, 

24 months

01/12/2017, 

24 months

Brazil, 

Canada, 

China, 

Japan, 

United 

States

Canada, 

China, 

United 

States

- 15 MoUs signed by affiliated entities from 10 different 

European countries 

- ESCP Partnership Agreement 

- Joint internationalisation strategy & implementation 

roadmap 

- 18 Working mission events for cross-border 

collaboration, trust building, matchmaking and 

networking 

- 600 new contacts from participation in dissemination 

events 

- 11 identified target countries and 5 third countries 

- 2 resulting cooperation projects (INNOSUP and COSME 

ESCP-4i Strand 2)

Strategy 

Guide, 

Strategy Plan, 

Mission 

agenda, 

Dissemination 

Event, Press 

Release

2 ECCA Construction Products and 

Services, INDUSTRIAL 

MANUFACTURING, MATERIAL AND 

TRANSPORT› Construction 

Technology› Management of 

construction process & life

01/01/2016, 

24 months

China, 

India, 

Mexico, 

United Arab 

Emirates, 

Latin 

America, 

Thailand 

- Market Research Study

- 6 Value Chains identified

- ESCP Partnership Agreement 

- Joint internationalisation strategy & implementation 

roadmap 

- 49 Preparatory events

- 1 C2C event

Communicatio

n Plan, 

Strategy Plan, 

Partnership 

agreement, 

Conference 

proceedings, 

Partnership 

Questionnaire

3 COSMENERG-

4i 

Environmental Services; 

PROTECTING MAN AND 

ENVIRONMENT› Environment› 

Environmental Engineering / 

Technology

15/01/2018, 

24 months

India, 

Israel, 

Jordan, 

Malaysia, 

Qatar, 

Singapore, 

United Arab 

Emirates, 

Viet Nam

Table 1
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

1 AdPack AdPack ²

2 ECCA

3 COSMENERG-

4i 

Table 1

Notes on the Methodology followed

(as described in ECCP)

#2

Key achievements 

(as described in ECCP) 

#2

Type of 

Documents 

delivered 
(as described 

in ECCP)

#2

Tools used

#1

Tools used

#2

Countries for 

events 

#1

Countries for 

events 

#2

(on going) (on going)

- Established a "Core Group" (51 persons) composed of 4 

"Target Groups" (SMEs members, SMEs non-members, 

Universities/R&D/Large companies, Public 

stakeholders/ESCP-4i) to pursue the efficiency of the 

implemented internationalization actions 

- First Fact Finding Mission in Chicago and Toronto to 

find new contacts and collect market data

(on going)

Brochure

5 Conferences, 4 Study 

visits, 2 Matchmaking 

events, 2 Trainings

4 Matchmaking Events, 

3 Study Visits

Czech 

Republic, 

Sweden, 

Belgium, 

Germany

Belgium, 2 

Canada, 2 

China, 2 

United States

Promotion, 

Virtualization (web 

collaboration), 

Networking and Trust 

building, Training and 

Mentoring services, 

Joint branding 

Slovenia, 

Poland

(on going) n.a. (on going) Conferences, 

Matchmaking Events

Romania, 

Belgium, 

Israel, Jordan, 

India, 

Singapore, 

Georgia, 

Ukraine

Table 1
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

Sector

#1 #2

Partnership 

Period 

#1

Partnership 

Period 

#2 

Target 

Countries 

#1

Target 

Countries 

#2 

Key achievements 

(as described in ECCP) 

#1

Type of 

Documents 

delivered 
(as described 

in ECCP)

#1
4 EnW EC2i Environmental Services; 

PROTECTING MAN AND 

ENVIRONMENT›  Environment› 

Clean Production / Green 

Technologies

01/01/2016, 

24 months

01/01/2018, 

24 months

China, 

Colombia, 

Mexico, 

Morocco, 

Peru, 

Singapore, 

Tunisia, 

United 

States

China, 

United 

States

- Market screening, SWOT analysis 

- Solutions needs analysis 

- Evidence review of sectoral priorities 

- Free-to-access website database of SMEs and 

companies working in the sector

- International trade missions to Morocco and Columbia 

- International Cooperation Agreements signed with 

China, Morocco, Tunisia and Peru

- Challenge-Response Workshop run in Singapore and 

Amsterdam 

- Elevator Pitch for European SME Competition

- ESCP Partnership Agreement 

- Joint internationalisation strategy & implementation 

roadmap 

- 13 preparatory events

- 4 C2C events

- 5 B2B events

Baseline 

model (tech 

doc), Flyers, 

List Elevator 

Pitch 

Candidates

5 TEXTILE-

2020 

(CIP pilot 

projects)

EU-

TEXTILE2030

Textile Manufacturing; 

INDUSTRIAL MANUFACTURING, 

MATERIAL AND TRANSPORT› 

Materials Technology› Adhesives

01/12/2017, 

24 months

Colombia, 

Israel, 

Japan, 

South 

Africa, 

Taiwan

6 LASER-GO LASER-GO 

GLOBAL

Lighting and Electrical Equipment; 

BIOLOGICAL SCIENCES› Medicine, 

Human Health› Medical 

Technology / Biomedical 

Engineering

03/03/2015, 

18 months

01/01/2018, 

18 months

Canada, 

Malaysia, 

Singapore, 

South 

Africa, 

United 

States

Australia, 

Canada, 

Israel, 

Japan, New 

Zealand, 

Republic of 

Korea 

(South 

Korea), 

Singapore, 

United 

States

- 6 overseas missions organized to 5 countries (United 

States, Canada, South Africa, Singapore, Iran)

- Development of business models for collaborating with 

the potential partners in the target markets

- Creation of entrepreneurial opportunities for investors

- Product catalogues and information about offerings 

from the companies made available to intermediaries in 

the target countries 

- Attraction of incoming missions

- ESCP Partnership Agreement 

- Joint internationalisation strategy & implementation 

roadmap 

- 6 preparatory events

- 1 C2C event

- 7 B2B events

Partner 

Screening and 

Evaluation 

Guide, Mission 

abroad, Guide 

for visual 

communicatio

n (Brandbook)
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

4 EnW EC2i 

5 TEXTILE-

2020 

(CIP pilot 

projects)

EU-

TEXTILE2030

6 LASER-GO LASER-GO 

GLOBAL

Notes on the Methodology followed

(as described in ECCP)

#2

Key achievements 

(as described in ECCP) 

#2

Type of 

Documents 

delivered 
(as described 

in ECCP)

#2

Tools used

#1

Tools used

#2

Countries for 

events 

#1

Countries for 

events 

#2

(on going) (on going)

- Matchmaking mission in New York

- Signed a collaboration agreement with "Smart City 

Tech" ESCP-4i

(on going)

Webinar 

video, Flyers, 

Invitation to 

China Mission 

n.a. Webinars, 

Matchmaking Events, 

Matchmaking Mission, 

Conference

Germany, 

Belgium, 

Spain, 

Morocco, 

Netherlands

China, 

Denmark, 

United States

(on going) (on going)

- Mission to Colombia 

(on going)

Press release, 

Mission 

agenda, 

Newsletter, 

Leaflet

3 Matchmaking events, 

Conference, 2 Joint 

booths at international 

exhibitions, B2B, C2C, 

RTD, Meetings with the 

press, Visits

Japan, South 

Africa, Israel, 

Colombia

(on going) (on going)

- Mission to New Zealand and Australia

- Mission to Canada

- 2 MoU signed with Canada

- "Innovation Champions" catalogue with first shortlist 

of the 30 Innovation Champions selected from 240 

companies targeted by the partnership

(on going)

Innovation 

Champions 

Catalogue, 

Report 

Mission 

2 Matchmaking Events, 

6 Missions

Matchmaking event, 

Conference, Innovation 

Missions

Iran, 

Singapore, 

United States

United States, 

Canada, 

Singapore,

South Korea, 

Israel,

Australia and 

New Zealand,

Japan
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

Sector

#1 #2

Partnership 

Period 

#1

Partnership 

Period 

#2 

Target 

Countries 

#1

Target 

Countries 

#2 

Key achievements 

(as described in ECCP) 

#1

Type of 

Documents 

delivered 
(as described 

in ECCP)

#1
7 MobiGoIn MobiGoIn-

Action

Transportation and Logistics; 

ELECTRONICS, IT AND 

TELECOMMS› IT and Telematics 

Applications› Applications for 

Transport and Logistics

01/01/2016, 

17 months

01/01/2018, 

24 months

Canada, 

China, 

Malaysia, 

Singapore, 

United 

States

Canada, 

China, 

Singapore, 

United 

States

- Definition of ESCP solutions and applications to be 

internationalised and technologies involved

- Map of competences and Scenario design

- Internationalisation Strategy and Implementation 

Roadmap

- Strategic Partnership Agreement

- ESCP identity, profile, brand

- 6 Preparatory activities

- 1 C2C event

- 3 B2B events

Strategic 

Partnership 

Call, Strategy 

Booklet

8 MOVE Transportation and Logistics, 

INDUSTRIAL MANUFACTURING, 

MATERIAL AND TRANSPORT› 

Transport Infrastructure› Logistics

01/01/2016, 

24 months

Brazil, 

Morocco

- Strategic identification of new cross-border and cross-

sectorial business opportunities  

- Internationalisation Strategy and Implementation 

Roadmap

- Strategic Partnership Agreement

- ESCP identity, profile, brand

- Declaration of interest signed with Morocco

- 10 Preparatory activities

- 5 C2C events

- 3 B2B events

- Enlargement Strategy including a Sustainability Plan 

Flyer, Training 

Program

9 New Frontier 

in Food

NF4 Food Processing and 

Manufacturing;

AGROFOOD INDUSTRY› 

Technologies for the food 

industry› Food Additives/ 

Ingredients/ Functional Food

01/01/2016, 

18 months

10/01/2016, 

24 months

Brazil, 

Canada, 

China, 

Japan, 

Republic of 

Korea 

(South 

Korea), 

Taiwan, 

Thailand, 

United 

States

Brazil, 

Canada, 

China, 

United 

States

- Cooperation with AdPack ESCP-4i

- 4 MoUs signed with Brazil, China, Canada

- Mission to South Korea

- 3 Preparatory events

- 2 C2C events

- 2 B2B events

Flyers, 

Newsletter

10 SmartCityTec

h

ESCT Go 

Global 

Information Technology and 

Analytical Instruments; 

ELECTRONICS, IT AND 

TELECOMMS› Electronics, 

Microelectronics› Digital Systems, 

Digital Representation

01/01/2016, 

12 months

01/01/2018, 

24 months

India, 

Singapore, 

United 

States

India, 

Singapore, 

United 

States

n.a. n.a.
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

7 MobiGoIn MobiGoIn-

Action

8 MOVE

9 New Frontier 

in Food

NF4

10 SmartCityTec

h

ESCT Go 

Global 

Notes on the Methodology followed

(as described in ECCP)

#2

Key achievements 

(as described in ECCP) 

#2

Type of 

Documents 

delivered 
(as described 

in ECCP)

#2

Tools used

#1

Tools used

#2

Countries for 

events 

#1

Countries for 

events 

#2

(on going) (on going)

- 34 European Companies selected for "Acceleration 

Program for USA-Canada, consisting in training and 

coaching activities aimed at preparing the companies to 

approach the markets in USA and Canada

- MoU signed with the EU Project "IMPACT Connected 

Car Consortium" 

- Cooperation Agreement signed with Tianjin Beichen 

Economic and Technological Development Zone General 

Corporation, China

(on going)

Call for 

interest for 

Acceleration 

Program to 

target 

markets

9 Focus Groups and 

Working Sessions, 5 

Clusters and SMEs 

networking events, 

C2C, B2B

2 Matchmaking events, 

5 Conferences, 1 

Training, Call for 

Acceleration Program

France,  

Germany, 

Sweden, Italy

3 France, 2 

Germany, 2 

Sweden, Italy

Workshops, Trainings, 

Pilots, Conferences, 

Infodays, Online and 

phisical brokerage 

events, Joint Training 

simulator for drivers of 

public transport 

companies, Seminars, 

Study visits

Belgium, 

France, 

Bulgaria

(on going) (on going)

- Incoming event from Brazilian delegation

- Mission to Canada

(on going)

Flyers, 

Newsletter

2 Matchmaking Event, 

3 Study Visits, Meeting 

at expo

3 Matchmaking events, 

Training, Vouchers 

(lump sum=2K€) for 

SMEs selected 

according to   

internationalization 

potential

China, United 

States, South 

Korea, Brazil, 

Denmark, 

France

Brazil, China, 

Canada, 

United States, 

Netherland, 

Switzerland

(on going) (on going)

- Mission to Singapore

- Signed a collaboration agreement with "EC2i" ESCP-4i

- Included as a collaborative partner of EU Project 

"Robot Union", a European Robotics Acceleration 

Program financing 20 start ups to boost the robotics 

sector

- "Danish Sound Network" new member of the 

SmartCityTech partnership

(on going) Training, Conference Study Visits, 

Matchmaking Events

Spain, 

Belgium

Singapore, 

United States, 

Spain
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

Sector

#1 #2

Partnership 

Period 

#1

Partnership 

Period 

#2 

Target 

Countries 

#1

Target 

Countries 

#2 

Key achievements 

(as described in ECCP) 

#1

Type of 

Documents 

delivered 
(as described 

in ECCP)

#1
11 SPACE2ID SPACE2IDGO Information Technology and 

Analytical Instruments; 

ELECTRONICS, IT AND 

TELECOMMS› 

Telecommunications, Networking› 

Satellite Technology/ Positioning/ 

Communication in GPS

01/01/2016, 

14 months

01/01/2018, 

12 months

Canada, 

Chile, 

China, 

Colombia, 

United Arab 

Emirates

Canada, 

Chile, 

China, 

Colombia, 

United Arab 

Emirates, 

America, 

Singapore, 

Hong Kong, 

Iran, 

Morocco, 

Indonesia, 

South 

Africa

- Market study

- Mapping of relevant SMEs in Europe and their 

internationalisation needs

- 5 cross cluster workshops 

- 1 Preparatory event

- 1 C2C event

- 13 B2B events

Instruments 

for 

Internationaliz

ation, 

Internationaliz

ation targets, 

Joint Strategy, 

Strategy 

Guide, Leaflet

12 bioXclusters 

(CIP pilot 

projects)

bioXclusters 

plus

Biopharmaceuticals, BIOLOGICAL 

SCIENCES› Medicine, Human 

Health› Pharmaceutical Products / 

Drugs

01/01/2016, 

24 months

Australia, 

Brazil, 

Canada, 

China, 

Japan, 

South 

Korea, 

United 

States

13 EACP 

ABROAD

Aerospace Vehicles and Defense, 

INDUSTRIAL MANUFACTURING, 

MATERIAL AND TRANSPORT› 

Aerospace Technology› 

Aeronautical technology / Avionics

01/01/2016, 

24 months

Brazil, 

Canada, 

Japan, 

Mexico, 

United Arab 

Emirates, 

United 

States
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

11 SPACE2ID SPACE2IDGO

12 bioXclusters 

(CIP pilot 

projects)

bioXclusters 

plus

13 EACP 

ABROAD

Notes on the Methodology followed

(as described in ECCP)

#2

Key achievements 

(as described in ECCP) 

#2

Type of 

Documents 

delivered 
(as described 

in ECCP)

#2

Tools used

#1

Tools used

#2

Countries for 

events 

#1

Countries for 

events 

#2

(on going) (on going)

- Awarded subcontract to "PricewaterhouseCoopers 

Accelerator" to support "SMEs Go International 

activities" within its initiative aimed at assisting fast 

growing technology companies go global faster and 

smarter

(on going)

Call for SMEs 

to participate 

in the fast-

track 

internationaliz

ation service 

package 

addressing 

target 

markets 

Trainings Call for selecting SMEs, 

Acceleration program, 

Webinars, 

Internalization mission

Poland, 

Greece, Italy, 

Belgium, 

Spain, France

Canada, Chile, 

China, 

Colombia, 

United Arab 

Emirates

GENERAL APPROACH:  "Gateway approach": positioning 

of ESCP as a gateway to Europe. Hence reinforcement of 

its marketing approach and image, thanks to the 

definition of key messages and the adaptation of 

their/its successful former communication tools 

representing the metacluster as a gateway to Europe.

"Gateway approach" consists in setting tailored services 

to the benefit of SMEs to be provided either for free or 

with fees, by the gateways directly or through selected 

service providers to access markets. This has required 

the development of trustful relations with organisations 

located in the alliance’s target countries. 

APPROACH TO TARGET MARKETS: Organisation of B2B 

sessions for companies in the target countries with the 

support of organisations well connected to their 

ecosystems should be made the standard. 

- Gateway approach

- 3 fact-finding missions (in Japan, China and the US) 

- 3 inbound missions

- 8 cooperation agreements signed covering all the 

target countries

- 5 agreements concerning SMEs

-  8 C2C events

- 4 B2B events

Mission 

Agenda, 

Leaflet, Press 

release, 

Newsletter

6 Matchmaking Event, 

1 Training, 1 

Conference

Japan, 

Germany, 

United States, 

Spain, China

n.a. n.a. Market 

Presentation, 

3 Mission 

agenda, 

Partners 

Meeting, 

Partners 

Screening

Trade missions, B2B, 

Participation to road-

shows

United Arab 

Emirates, 

Mexico, 

United States, 

Brazil, 

Canada, Japan
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

Sector

#1 #2

Partnership 

Period 

#1

Partnership 

Period 

#2 

Target 

Countries 

#1

Target 

Countries 

#2 

Key achievements 

(as described in ECCP) 

#1

Type of 

Documents 

delivered 
(as described 

in ECCP)

#1
14 EU4SPORT 

(CIP pilot 

projects)

EU4SPORTSC

LUSTERSALL

Business Services, SOCIAL AND 

ECONOMICS CONCERNS› Sports 

and Leisure

08/03/2013, 

24 months

China, Iran, 

Japan, 

United 

States

15 NATUREEF Environmental Services, 

PROTECTING MAN AND 

ENVIRONMENT› Environment› 

Environmental Engineering / 

Technology

01/01/2016, 

24 months

Brazil, 

Chile, 

China, 

Colombia, 

Mexico, 

Peru, 

Philippines

16 REINA 

(CIP pilot 

projects)

REINA PLUS Electric Power Generation and 

Transmission, ENERGY› Renewable 

Sources of Energy› Wind energy

01/01/2016, 

24 months

Algeria, 

Brazil, 

Canada, 

Chile, 

Colombia, 

Mexico, 

Morocco, 

Tunisia, 

United 

States
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

14 EU4SPORT 

(CIP pilot 

projects)

EU4SPORTSC

LUSTERSALL

15 NATUREEF

16 REINA 

(CIP pilot 

projects)

REINA PLUS

Notes on the Methodology followed

(as described in ECCP)

#2

Key achievements 

(as described in ECCP) 

#2

Type of 

Documents 

delivered 
(as described 

in ECCP)

#2

Tools used

#1

Tools used

#2

Countries for 

events 

#1

Countries for 

events 

#2

GENERAL APPROACH: Learning and improving by doing 

should be always considered as well as present political 

and economic scenarios if we want to be really acting 

strategic. 

  

- Trade mission to China

- MoU with China

- 10 business contracts signed in China

- 2 collaboration agreements signed in China with local 

stakeholders

- Trade mission to USA

- 9 business contracts signed with USA

- 4 Cooperation Charters signed in USA

- Created 3 "Segment - Export Groups"

4 Press 

release, 1 

Communicatio

n Report, 1 

Mission 

agenda

3 Export Groups on 3 

segments composed by 

SMEs, 3 Strategic 

Workshops, 3 Business 

Missions, 1 Reverse 

Mission to the EU

China, Iran, 

United States, 

Netherlands 

GENERAL APPROACH: Not to focus in more than 3 

target territories.

'APPROACH TO TARGET COUNTRIES: The target 

countries chosen should be led by a partner in the 

consortium with high experience on it. This will allow 

the consortium to focus the second year of the project 

for the involvement of the SMEs, otherwise, you will lose 

the two years project studying deeply the needs of the 

territory that match with your interests and trying to 

get the right contacts for your companies. This has been 

strength of Natureef.

- 20 Cooperation agreements signed both as individual 

clusters and SMEs with China, Philippines and several 

Latin America countries

- MoU signed with China, Chile, Colombia

- Creation of "Natureef Pl." in Poland as a Spin-off the 

project for the Green Chemistry Cluster persons involved 

in the project, in order to facilitate resources efficiency 

projects that deliver opportunities and inside knowledge 

for packaging and chemical business, and also acting as 

a European contact point for those enterprises working 

in line with the natural resources efficiency that are 

interested in the target countries covered by the ESCP-4i 

- 32 Preparatory events

- 5 C2C events

- 9 B2B events

2 Press 

release, 3 

Mission 

agenda, 1 

Photo release, 

1 Strategy 

FINAL, 1 

Dissemination 

Plan

3 Study Visits, 1 

Conference, 3 

Matchmaking Event, 

Philippines, 

China, 

Mexico, Chile, 

France, Peru, 

Colombia

GENERAL APPROACH: REINA PLUS followed a “target 

market approach”, but it could be more effective in 

order to involve companies in the internationalization 

activities, the “business segment approach”, which 

means focusing on a specific market sector or 

technology, rather than the whole “energy sector”. 

- 13 business missions to 6 countries

- 8 collaboration or partnership agreements signed by 

Clusters

- 22 collaboration or partnership agreements signed by 

SMEs

- 21 Preparatory events

- 9 C2C events

- 14 B2B events

Quarter 

Summaries, 

Press release 

of Meetings, 

Missions 

abroad

5 Matchmaking Event, 

1 Conference

Mexico, Brazil, 

Chile, Finland, 

Germany, 

France, 

Morocco, 

Colombia
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

Sector

#1 #2

Partnership 

Period 

#1

Partnership 

Period 

#2 

Target 

Countries 

#1

Target 

Countries 

#2 

Key achievements 

(as described in ECCP) 

#1

Type of 

Documents 

delivered 
(as described 

in ECCP)

#1
17 Silicon 

Europe 

Worldwide

Information Technology and 

Analytical Instruments, 

ELECTRONICS, IT AND 

TELECOMMS› Electronic circuits, 

components and equipment› 

Micro and Nanotechnology related 

to Electronics and 

Microelectronics

01/01/2016, 

24 months

Taiwan, 

United 

States
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Nr.

ESCP-4i 

Strand 1

(#1)

ESCP-4i 

Strand 2

(#2)

17 Silicon 

Europe 

Worldwide

Notes on the Methodology followed

(as described in ECCP)

#2

Key achievements 

(as described in ECCP) 

#2

Type of 

Documents 

delivered 
(as described 

in ECCP)

#2

Tools used

#1

Tools used

#2

Countries for 

events 

#1

Countries for 

events 

#2

GENERAL APPROACH: The first step was to build a 

relationship on intermediary level with the selected 

regions. As such, a relation framework was created 

which later on could be used to develop international 

activities and services in favour of our members. At the 

same time, opportunities for FDI in Europe were 

explored. 

APPROACH TO TARGET COUNTRIES: Given the limited 

resources and time, not all regions could be approached 

simultaneously and to an equal extent. It was decided to 

pursue the relationship building in one region at a time 

starting with the regions that came out first and second 

in a study carried out by Silicon Europe prior to this 

project, namely Taiwan and North East USA. In the 

course of the project, the next region would be selected. 

- 2 outbound missions to Taiwan

- 3 inbound mission from Taiwan

- 1 outbound mission to USA

- 1 R&D collaboration with Taiwan for an SMEs 

- Joint booth at a fair

- 7 Preparatory events

- 3 C2C events

- 4 B2B events

Newsletters, 

LinkedIn 

release, SMEs 

Survey

2 Matchmaking Events Taiwan, 

United States, 

Francia, Belgio
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3. Retention of useful data from ESCP-4i at Strand 1 in terms of “key achievements” 
 

Among the information summarised by Table 1, we focused our attention on the following aspects because implemented by Partnerships that have already completed the Preparatory Phase that the 

PERES Partnership is currently implementing. Since we consider key-macro-challenges of a ESCP-4i (1) to be as strong and effective as possible thanks to trusted relations between Partners and (2) to be 

able to engage SMEs and concretely improve their internationalization capability through effective support and services, the following achievements have been considered of particular interest: 

Table 2 

FOR WHAT PURPOSE WHAT WHO 

To strengthen the Partnership (the 
importance of trust building) 

18 Working mission events for cross-border collaboration, trust building, matchmaking and networking AdPack 

To widen cooperation opportunities 
starting from the Partnership (hence with 
trusted peers) 

2 resulting cooperation projects (INNOSUP and COSME ESCP-4i Strand 2) AdPack 

To better promote SMEs capabilities and 
highlight excellencies 

Elevator Pitch in Europe and in Singapore with list of candidates SMEs pitchers with key info EnW 

To improve the internationalization 
capacity  

Development of business models for collaborating with the potential partners in the target markets 

LASER-GO 
Creation of entrepreneurial opportunities for investors 

Product catalogues and information about offerings from the companies made available to intermediaries in the target 
countries 

To multiply business opportunities and 
deepen contacts 

Attraction of incoming missions LASER-GO 

To create all pre-conditions for Partnership 
sustainability 

Enlargement Strategy including a Sustainability Plan MOVE 

To strengthen the ESCP-4i and create cross-
sectoral opportunities 

Signed a partnership with another ESCP-4i  AdPack + New Frontier in 
Food 

 

 

 

4. Retention of useful data from ESCP-4i at Strand 2 in terms of “methodologies” 
 

Among the information summarised by Table 1, we focused our attention on the following methodologies/approaches implemented/learnt because, on one side, they match our idea of how an effective 

ESCP-4i should act (e.g. the “Gateway approach”, also proved by other very effective EU-funded initiatives such as “EU Gateway - Business Avenues” - https://www.eu-gateway.eu), and, on the other 

side, because several approaches appear to be very pragmatic and avoiding overly ambitious plans (e.g. not to focus on more than 3 target territories, to build a relationship on intermediary level first, 

etc.).    

Table 3 

GENERAL APPROACH APPROACH TO THE TARGET MARKETS WHO 

"Gateway approach": positioning of ESCP as a gateway to Europe. It consists 
in setting tailored services to the benefit of SMEs to be provided either for 
free or with fees, by the gateways directly or through selected service 
providers in order to access markets.  
To make this it was necessary:  
- to reinforce marketing approach and image, thanks to the definition of key 
messages and the adaptation of successful former communication tools 
representing the Partnership as a gateway to Europe; 
- to develop trustful relations with organisations located in the alliance’s 
target countries.  

Organisation of B2B sessions for companies in the target countries with the support of 
organisations well connected to their ecosystems should be made the standard. 

bioXclusters plus 

https://www.eu-gateway.eu/
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Not to focus on more than 3 target territories. The target countries chosen should be led by a partner in the consortium with high 
experience on it. This will allow the consortium to focus the second year of the project for 
the involvement of the SMEs, otherwise, you will lose the two years project studying 
deeply the needs of the territory that match with your interests and trying to get the right 
contacts for your companies. This has been strength of Natureef. 

NATUREEF 

Followed a “target market approach”, but it could be more effective -in 
order to involve companies in the internationalization activities- the 
“business segment approach”, which means focusing on a specific market 
sector or technology, rather than the whole “energy sector”. 

 REINA PLUS 

The first step was to build a relationship on intermediary level with the 
selected regions. As such, a relation framework was created which later on 
could be used to develop international activities and services in favour of 
our members. At the same time, opportunities for FDI in Europe were 
explored.  

Given the limited resources and time, not all regions could be approached simultaneously 
and to an equal extent. It was decided to pursue the relationship building in one region at 
a time starting with the regions that came out first and second in a study carried out by 
Silicon Europe prior to this project, namely Taiwan and North East USA. In the course of 
the project, the next region would be selected 

Silicon Europe Worldwide 

 

 

5. Retention of useful data from ESCP-4i at Strand 2 in terms of “key achievements” 
 

Among the information summarised by Table 1, we focused our attention on the following activities implemented: 

Table 4 

FOR WHAT PURPOSE WHAT WHO 

To strengthen SMEs engagement and to 
improve the impact 

Established a "Core Group" (51 persons) composed of 4 "Target Groups" (SMEs members, SMEs non-members, 
Universities/R&D/Large companies, Public stakeholders/ESCP-4i) to pursue the efficiency of the implemented 
internationalization actions  

AdPack² 

  

Created bottom-up after missions to third countries 3 "Segment - Export Groups" driven by SMEs EU4SPORTSCLUSTERSALL 

To find new contacts and collect market 
data 

First Fact Finding Mission in Chicago and Toronto to find new contacts and collect market data AdPack² 

To strengthen the ESCP-4i and create cross-
sectoral opportunities 

Signed a partnership with another ESCP-4i  EC2i + ESCT Go Global 

To improve the innovation capacity of the 
Partnership’s value chains 

Included as a collaborative partner of EU Project "Robot Union", a European Robotics Acceleration Program financing 20 
start ups to boost the robotics sector 

ESCT Go Global 

  

MoU signed with the EU Project "IMPACT Connected Car Consortium" MobiGoIn-Action 

To attract more attention in the target 
markets highlighting the innovative 
capacity of the Partnership’s value chains 

"Innovation Champions" catalogue with first shortlist of the 30 Innovation Champions selected from 240 companies 
targeted by the partnership 

LASER-GO GLOBAL 

To obtain professional support for the 
implementation activities 

Awarded subcontract to "PricewaterhouseCoopers Accelerator" to support "SMEs Go International activities" within its 
initiative aimed at assisting fast growing technology companies go global faster and smarter 

SPACE2IDGO 

To multiply contacts and business 
opportunities 

Used also inbound missions bioXclusters plus + Silicon 
Europe Worldwide 

 

 

6. Retention of useful data from ESCP-4i at Strand 1 and 2 in terms of “documents”  
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The information summarised by Table 1 clearly show that the kind of documents published by the Partnerships on the ECCP pertain on a very high percentage to the same category, basically 

Communication / Dissemination (flyers, newsletters, missions agenda, …), while only few have published short summaries of the Joint Internationalization Strategy and none of the Implementation 

Roadmap, that are – together with the Joint Communication Strategy for Strand 2 – compulsory deliverables according to the Calls. 

Some further interesting inputs come from the following Partnerships: 

 

Table 5 

FOR WHAT PURPOSE WHAT WHO 

Strand 1 

To better promote SMEs capabilities and 
highlight excellencies 

List of Elevator Pitchers candidates former to the event EnW 

To better enlarge the Partnership Partner Screening and Evaluation Guide LASER-GO 

To guarantee a consistent Partnership 
communication 

Guide for visual communication (Brandbook) LASER-GO 

To gather and benchmark possible 
instruments to be used for 
internationalization 

Instruments for Internationalization SPACE2ID 

Strand 2 

To better promote SMEs capabilities and 
highlight excellencies 

Innovation Champions Catalogue LASER-GO GLOBAL 

To select SMEs to access training programs 
Call for interest for Acceleration Program to target markets MobiGoIn-Action 
  

Call for SMEs to participate in the fast-track internationalization service package addressing target markets SPACE2IDGO 
 

 

7. Retention of useful data from ESCP-4i at Strand 1 and 2 in terms of “tools”  
 

The information summarised by Table 6 clearly show that the tools used by Partnerships to go international pertain on a very high percentage to the same typology, also because most of them are 

requested by the Calls (B2B, C2C) and others prove to be “the” ways to go international: Conferences, Study Visits/Missions, Trainings/Webinars/Mentoring….  

Some further interesting inputs come from the following Partnerships: 

 

Table 6 

FOR WHAT PURPOSE WHAT WHO 

Strand 1 

To support internal Partnership 
collaboration 

Virtualization (web collaboration) 
ECCA  

Networking and Trust building 

To be more ready for when abroad Pilots events MOVE 

To multiply the internal networking and 
collaboration among SMEs  

Online brokerage events MOVE 

To create further collaboration 
opportunities 

Joint Training simulator for drivers of public transport companies abroad MOVE 

Strand 2 

To strengthen Partnership visibility and 
business opportunities when abroad 

Joint booth at international exhibitions EU-TEXTILE2030 

To better deliver the Partnership message Meetings with the press EU-TEXTILE2030 

To multiply the opportunities of visibility 
through third-parts initiatives 

Participation to Road shows EACP ABROAD 
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To support financially SMEs for their 
participation in the Partnership’s 
international missions 

“NF4 internationalisation vouchers”: travel voucher consisting of a lump sum of EUR 2.000 (fixed amount) to help cover 
the costs incurred by the beneficiary SME by participating in a NF4 international mission; they are awarded on the basis of 
a competitive call, considering the overall budget available and the quality and quantity of the applications received. SMEs 
are selected on the base of their internationalization potential 

NF4 

Further interesting inputs come from an in-depth analysis of the most common tools used by the Partnerships (First Generation) vs. their timing and location shown at Table 7, in order to describe the 

implementation process. 

What mainly emerges from this analysis is: 

- within Strand 1, 6 Partnerships out of 9 have organised events only in COSME Countries: AdPack, ECCA, MobiGoIn, MOVE, SmartCityTech, Space2ID; 

- within Strand 1, 2 Partnerships out of 9 have organised all or almost all events in Third Countries: LASER-GO, NewFrontierInFood; 

- within Strand 2, events organised in COSME Countries mostly concern the following types: Matchmaking events (7 of which 4 organised by EU), Conferences/Workshops (5), Inbound missions 

(3); 

- within Strand 2, events organised in Third Countries mostly concern the following types: Study visits (9), Matchmakings (9), Visits to Fairs (7), Fact finding missions (5), Conferences (2), Joint 

booth at a Fair (2). 

  



Gen
erat
ion

Stra
nd ESCP-4i 

Acronym
Target Group Tool Date

COSME 
vs. 

Third 
Countri

es

Country City

1 1 AdPack Cluster Organisations, Open to SMEs Working Mission 15-19-feb-16 COSME Czech Republic Prague-Brno
1 1 AdPack Cluster Organisations, Open to SMEs Study Visits 16-feb-16 COSME Czech Republic Prague
1 1 AdPack Cluster Organisations, Open to SMEs Matchmaking Event 17-feb-16 COSME Czech Republic Prague
1 1 AdPack Cluster Organisations, Open to SMEs Study Visits to Fair 18-feb-16 COSME Czech Republic Brno
1 1 AdPack Cluster Organisations, Open to SMEs Working Mission 17-21-oct-16 COSME Sweden Malmö
1 1 AdPack Cluster Organisations, Open to SMEs Conference COSME Sweden Malmö
1 1 AdPack Cluster Organisations, Open to SMEs Study Visits COSME Sweden Malmö
1 1 AdPack Cluster Organisations, Open to SMEs Matchmaking Event COSME Sweden Malmö
1 1 AdPack Cluster Organisations, Open to SMEs Conference 18-19-oct-16 COSME Sweden Malmö
1 1 AdPack Cluster Organisations, Open to SMEs Working Mission 8-12-may-17 COSME Germany Duesseldorf-

Munich
1 1 AdPack Cluster Organisations, Open to SMEs Study Visits to Fair 9-may-17 COSME Germany Duesseldorf
1 1 AdPack Cluster Organisations, Open to SMEs Study Visits to Fair 10-may-17 COSME Germany Duesseldorf
1 1 AdPack Cluster Organisations, Open to SMEs Study Visits 11-may-17 COSME Germany Munich
1 1 AdPack Cluster Organisations, Open to SMEs Working Mission 11-13-oct-17 COSME Belgium Brussels
1 1 AdPack Cluster Organisations, Open to SMEs Conference COSME Belgium Brussels
1 1 AdPack Cluster Organisations, Open to SMEs Study Visits COSME Belgium Brussels
1 1 AdPack Cluster Organisations, Open to SMEs Training COSME Belgium Brussels
1 1 ECCA Cluster Organisations, Open to SMEs Conference 12-jan-2017 COSME Slovenia Ljubljana
1 1 ECCA Cluster Organisations, Open to SMEs Conference 5-dec-2017 COSME Poland Kołobrzeg 
1 1 EnW Cluster Organisations, Open to SMEs EU-US Matchmaking 25-26-apr-16 COSME Germany Hannover
1 1 EnW Cluster Organisations, Open to SMEs Workshop 11-oct-16 COSME Belgium Brussels
1 1 EnW Cluster Organisations, Open to SMEs Visit to Fair 7-9-mar-17 COSME Spain Zaragoza
1 1 EnW Open to SMEs Elevator Pitch at a Fair 9-mar-17 COSME Spain Zaragoza
1 1 EnW Cluster Organisations, Open to SMEs Visit to Fair 4-5-may-17 Third C. Morocco Casablanca

1 1 EnW Cluster Organisations, Open to SMEs Events at Fair 30-oct-3-nov-17 COSME Netherlands Amsterdam

1 1 EnW Cluster Organisations, Open to SMEs Conferences 1-nov-17 COSME Netherlands Amsterdam
1 1 EnW Open to SMEs Matchmaking Event 2-nov-17 COSME Netherlands Amsterdam
1 1 EnW SMEs, universities Challenge-Response workshop 2-nov-17 COSME Netherlands Amsterdam
1 1 EnW Cluster Organisations, Open to SMEs Experience Tour 3-nov-17 COSME Netherlands Amsterdam
1 1 LASER-GO Cluster Organisations, Open to SMEs Matchmaking Event 15-18-may-16 Third C. Iran Teheran

1 1 LASER-GO Cluster Organisations, Open to SMEs Matchmaking Event 17-19-oct-16 Third C. United States Minneapolis

1 1 LASER-GO Cluster Organisations Mission 2-7-apr-17 Third C. Singapore Singapore

1 1 MobiGoIn Cluster Organisations, Open to SMEs Matchmaking Event 5-apr-16 COSME France Paris
1 1 MobiGoIn Cluster Organisations, Open to SMEs Training 22-jun-16 COSME Germany Heidelberg
1 1 MobiGoIn Open to SMEs Matchmaking Event 29-30-nov-16 COSME Germany Stuttgart
1 1 MobiGoIn Cluster Organisations, Open to SMEs Conference 31-mar-17 COSME Sweden Malmö

Table 7
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Gen
erat
ion

Stra
nd ESCP-4i 

Acronym
Target Group Tool Date

COSME 
vs. 

Third 
Countri

es

Country City

1 1 MobiGoIn Cluster Organisations, Open to SMEs Matchmaking Event 24-may-17 COSME Italy Torino
1 1 MOVE Open to SMEs Matchmaking Event 28-jun-16 COSME France Saint Etienne
1 1 MOVE Cluster Organisations Training 29-30-jun-16 COSME France Saint Etienne
1 1 MOVE Cluster Organisations, Open to SMEs EU-Brazil Cluster & Business 

Matchmaking
30-nov-1-dec-16 COSME France Lyon

1 1 MOVE Cluster Organisations, Open to SMEs Matchmaking Event 6-mar-17 COSME Bulgaria Sofia
1 1 MOVE Cluster Organisations, Open to SMEs Matchmaking Event 2-oct-17 COSME Belgium Brussels
1 1 MOVE Cluster Organisations, Open to SMEs Matchmaking Event 14-dec-17 COSME Belgium Brussels
1 1 New Frontier in 

Food
Cluster Organisations, Open to SMEs Conference 30-may-2-jun-16 Third C. China Xiamen

1 1 New Frontier in 
Food

Cluster Organisations Study Visits 17-18-aug-16 Third C. Brazil Rio de Janeiro-
Minas-Gerais

1 1 New Frontier in 
Food

Cluster Organisations Mission 3-oct-16 COSME Denmark Aarhus

1 1 New Frontier in 
Food

Cluster Organisations, Open to SMEs Inbound Mission from Canada 14-oct-16 COSME France Dijon

1 1 New Frontier in 
Food

Cluster Organisations Study Visits 5-9-dec-16 Third C. Brazil Sao Paulo / 
Curitiba

1 1 New Frontier in 
Food

Cluster Organisations, Open to SMEs Study Visits 28-31-jan-17 Third C. United States San Francisco

1 1 New Frontier in 
Food

Cluster Organisations Study Visits 13-17-mar-17 Third C. China Shanghai, Beijing

1 1 New Frontier in 
Food

Cluster Organisations, Open to SMEs Inbound Mission from Brazil nov.-17 COSME n.a. n.a.

1 1 New Frontier in 
Food

Cluster Organisations, Open to SMEs Conference nov.-17 Third C. South Korea Seoul

1 1 SmartCityTech Cluster Organisations, Open to SMEs Training 26-apr-16 COSME Spain San Sebastian
1 1 SmartCityTech Cluster Organisations, Open to SMEs Conference 15-jun-16 COSME Belgium Leuven
1 1 SPACE2ID Cluster Organisations Cross-sectoral Workshop 9-feb-17 COSME Belgium n.a.
1 1 SPACE2ID Cluster Organisations Cross-sectoral Workshop 10-feb-17 COSME Greece n.a.
1 1 SPACE2ID Cluster Organisations Cross-sectoral Workshop 13-feb-17 COSME Italy n.a.
1 1 SPACE2ID Cluster Organisations Cross-sectoral Workshop 15-feb-17 COSME Spain n.a.
1 1 SPACE2ID Cluster Organisations Cross-sectoral Workshop 24-feb-17 COSME France n.a.
1 1 SPACE2ID Cluster Organisations Cross-sectoral Workshop 24-feb-17 COSME Poland n.a.
1 2 bioXclusters plus Cluster Organisations Study Visit to Fair 8-jun-16 Third C. United States San Francisco

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Mission 9-14-oct-16 Third C. Japan Osaka-Yokohama

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Training 10-11-oct-16 Third C. Japan Osaka

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Matchmaking Event 11-oct-16 Third C. Japan Osaka

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Conference 12-14-oct-16 Third C. Japan Yokohama
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Gen
erat
ion

Stra
nd ESCP-4i 

Acronym
Target Group Tool Date

COSME 
vs. 

Third 
Countri

es

Country City

1 2 bioXclusters plus Cluster Organisations Matchmaking Event 8-nov-16 COSME Germany Cologne
1 2 bioXclusters plus Cluster Organisations, Open to SMEs Inbound Mission from Canada 21-mar-17 COSME Spain Barcelona
1 2 bioXclusters plus Cluster Organisations, Open to SMEs Matchmaking Event 20-21-mar-17 COSME Spain Barcelona
1 2 bioXclusters plus Cluster Organisations, Open to SMEs Matchmaking Event 15-16-may-17 Third C. China Shanghai

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Mission 15-23-jun-17 Third C. United States Philadelphia-West 
Coast-San Diego

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Study Visits 15-17-jun-17 Third C. United States Philadelphia-West 
Coast

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Conference 19-23-jun-17 Third C. United States San Diego

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Workshop 6-nov-17 COSME Germany Berlin
1 2 bioXclusters plus Cluster Organisations, Open to SMEs Inbound Mission from Australia 7-dec-17 COSME Germany Munich

1 2 bioXclusters plus Cluster Organisations, Open to SMEs Inbound Mission from Australia 11-dec-17 COSME Spain Barcelona

1 2 EACP ABROAD Cluster Organisation Fact finding Mission 27-30-sep-16 Third C. Mexico Mexico City, 
Querataro

1 2 EACP ABROAD Cluster Organisation Fact finding Mission 12-15-oct-16 Third C. Japan Tokyo-Nagoya

1 2 EACP ABROAD Cluster Organisation Fact finding Mission 5-8-dec-16 Third C. United Arab 
Emirates

Dubai

1 2 EACP ABROAD Cluster Organisations, Open to SMEs Mission 13-16-feb-17 Third C. United States Seattle

1 2 EACP ABROAD Cluster Organisations, Open to SMEs Mission 26-29-apr-17 Third C. Mexico Mexico City

1 2 EACP ABROAD Cluster Organisations, Open to SMEs Mission 25-29-sep-17 Third C. Japan Nagoya

1 2 EACP ABROAD Cluster Organisations, Open to SMEs Mission 6-10-nov-17 Third C. Canada Ottawa

1 2 EACP ABROAD Cluster Organisations, Open to SMEs Mission 11-16-nov-17 Third C. United Arab 
Emirates

Dubai

1 2 EACP ABROAD Cluster Organisations, Open to SMEs Mission 4-8-dec-17 Third C. Brazil Sao Paulo

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Conference 6-7-jun-16 COSME Netherlands Eindhoven

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisation  EU-Iran Cluster Conference 17-oct-16 Third C. Iran Teheran

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Mission 13-16-feb-17 Third C. China Beijing

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Study Visits 13-14-feb-17 Third C. China Beijing

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Matchmaking Event 14-16-feb-17 Third C. China Beijing
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erat
ion

Stra
nd ESCP-4i 

Acronym
Target Group Tool Date

COSME 
vs. 

Third 
Countri

es

Country City

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Visit to Fair 16-feb-17 Third C. China Beijing

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Mission 16-23-sep-17 Third C. United States Ogden-Salt Lake 
City-Las Vegas

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Visit to Fair 16-23-sep-17 Third C. United States Las Vegas

1 2 EU4SPORTSCLUST
ERSALL

Cluster Organisations, Open to SMEs Study Visits 16-23-sep-17 Third C. United States Ogden-Salt Lake 
City

1 2 NATUREEF Cluster Organisations Study Visits 5-8-sep-16 Third C. China Fuzhou-Xiamen

1 2 NATUREEF Cluster Organisations Study Visits 7-11-nov-16 Third C. Mexico Irapuato

1 2 NATUREEF Cluster Organisations Study Visits 20-25-nov-16 Third C. Philippines Manila

1 2 NATUREEF Cluster Organisations Study Visits 10-17-dec-16 Third C. Chile Santiago de Chile

1 2 NATUREEF Cluster Organisations, Open to SMEs Conference 16-18-jan-17 COSME France Angers
1 2 NATUREEF Cluster Organisations, Open to SMEs Mission 15-18-jun-17 Third C. China Beijing

1 2 NATUREEF Cluster Organisations, Open to SMEs Mission 3-14-jul-17 Third C. Peru-Colombia Lima-Medellin
1 2 NATUREEF Cluster Organisations, Open to SMEs Matchmaking Event Third C. Peru-Colombia Lima-Medellin
1 2 NATUREEF Cluster Organisations, Open to SMEs Study Visits Third C. Peru-Colombia Lima-Medellin
1 2 NATUREEF Cluster Organisations, Open to SMEs Training Third C. Peru-Colombia Lima-Medellin
1 2 NATUREEF Cluster Organisations, Open to SMEs Visit to Fair Third C. Peru-Colombia Lima-Medellin
1 2 NATUREEF Cluster Organisations, Open to SMEs Mission 11-18-sep-17 Third C. Philippines Manila

1 2 NATUREEF Cluster Organisations, Open to SMEs Study Visits Third C. Philippines Manila

1 2 NATUREEF Cluster Organisations, Open to SMEs Visit to Fair Third C. Philippines Manila

1 2 NATUREEF Cluster Organisations, Open to SMEs Mission 12-16-nov-17 Third C. Mexico Irapuato

1 2 NATUREEF Cluster Organisations, Open to SMEs Visit to Fair Third C. Mexico Irapuato

1 2 NATUREEF Cluster Organisations, Open to SMEs Matchmaking Third C. Mexico Irapuato

1 2 REINA PLUS Cluster Organisations, Open to SMEs EU-US Matchmaking 25-26-apr-16 COSME Germany Hannover
1 2 REINA PLUS Cluster Organisations, Open to SMEs Conference 21-sep-16 COSME Finland Helsinki
1 2 REINA PLUS Cluster Organisations, Open to SMEs Matchmaking Event 7-11-nov-16 Third C. Brazil Sao Paulo

1 2 REINA PLUS Cluster Organisations, Open to SMEs EU-Brazil Cluster & Business 
Matchmaking

30-nov-1-dec-16 COSME France Lyon

1 2 REINA PLUS Cluster Organisations, Open to SMEs Mission 13-17-mar-17 Third C. Chile Santiago de Chile
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COSME 
vs. 

Third 
Countri

es

Country City

1 2 REINA PLUS Cluster Organisations, Open to SMEs Mission 24-28-oct-16 Third C. Mexico Mexico City

1 2 REINA PLUS Cluster Organisations, Open to SMEs EU-Low Carbon Business Action 
in Mexico

Third C. Mexico Mexico City

1 2 REINA PLUS Cluster Organisations, Open to SMEs Matchmaking Event Third C. Mexico Mexico City

1 2 REINA PLUS Cluster Organisations, Open to SMEs Visit to Fair Third C. Mexico Mexico City

1 2 REINA PLUS Cluster Organisations, Open to SMEs Conference 23-24-may-17 Third C. Morocco Casablanca

1 2 REINA PLUS Cluster Organisations, Open to SMEs Mission 27-nov-1-dec-17 Third C. Colombia Bogotà-Medellin

1 2 REINA PLUS Cluster Organisations, Open to SMEs Matchmaking Event Third C. Colombia Bogotà

1 2 REINA PLUS Cluster Organisations, Open to SMEs Visit to Fair Third C. Colombia Medellin

1 2 Silicon Europe 
Worldwide

Cluster Organisations, Open to SMEs EU-Taiwan Forum and 
Matchmaking

26-oct-16 COSME France Grenoble

1 2 Silicon Europe 
Worldwide

Cluster Organisations, Open to SMEs Matchmaking Event 28-oct-16 COSME Belgium Brussels

1 2 Silicon Europe 
Worldwide

Cluster Organisations, Open to SMEs Fact finding Mission 14-17-nov-16 Third C. United States Albany-Rochester

1 2 Silicon Europe 
Worldwide

Cluster Organisations, Open to SMEs EU-Taiwan Matchmaking 26-27-jun-17 COSME Belgium Brussels

1 2 Silicon Europe 
Worldwide

Cluster Organisations, Open to SMEs Joint booth at Fair 13-15-sep-17 Third C. Taiwan Taipei

1 2 Silicon Europe 
Worldwide

Cluster Organisations, Open to SMEs Mission 3-5-oct-17 Third C. United States Albany

2 2 AdPack² Cluster Organisations Fact Finding Mission mid-oct-18 Third C. United States Chicago

2 2 EC2i Cluster Organisations, Open to SMEs Matchmaking Mission 7-10-may-18 Third C. United States New York

2 2 ESCT Go Global Cluster Organisations, Open to SMEs Mission 8-12-jul-18 Third C. Singapore Singapore

2 2 EU-TEXTILE2030 Cluster Organisations, Open to SMEs Joint booth at Fair 23-27-jul-18 Third C. Colombia Medellin

2 2 LASER-GO 
GLOBAL

Cluster Organisations, Open to SMEs Mission 12-19-feb-18 Third C. New Zealand-
Australia

Auckland-
Melbourne

2 2 NF4 Cluster Organisations, Open to SMEs Mission 30-sep-4-oct-18 Third C. Canada Québec
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A further, final, set of data that can be highlighted from Table 7 concerns where the internationalization events organised by all ESCP-4i took place, whether in COSME countries or in Third Countries (non-

COSME): 

 

Table 8 | Where the ESCP-4i internationalization events took place 

  

 

 

Table 8 show a slight majority of events in Third Countries, since – as shown in Table 8.a – also Partnerships in Strand 1 have organised events in Third Countries. These include the following Partnerships 

and Countries, with a great effort in Third Countries provided by the Partnership “New Frontier in Food” (6 events) followed by “LASER-GO” (3 events) and by “ECCA” (1 event): 

- Morocco: 2 days’ visit to a Fair (ECCA); 

- Iran: 4 days for a Matchmaking event (LASER-GO); 

- USA: 3 days for a Matchmaking event (LASER-GO); 

- Singapore: 6 days’ Mission (LASER-GO); 

- China: 4 days for a Conference (New Frontier in Food); 

- Brazil: 2 days’ Study visit (New Frontier in Food; month of August); 

- Brazil: 5 days’ Study visit (New Frontier in Food; month of December); 

- USA: 4 days’ Study Visit (New Frontier in Food); 

- China: 5 days’ Study Visit (New Frontier in Food); 

- South Korea: Conference (New Frontier in Food; duration not provided). 

Compared to such data, the PERES Partnership (as 2nd Generation of ESCP-4i Strand 1) can lie within this group, because has planned a Pilot Study Trip to USA in 3 different States including business 

visits, technological visits, institutional events and one matchmaking event. 

 

 

8. Retention of useful data from ESCP-4i targeting PERES target markets: USA and India. A culture-driven approach to internationalization? 

The information summarised by Table 1 and 7 show that:  

• 5 ESCP-4i of First Generation targeted the United States and organised there missions or other activities. Of them, 2 were in Strand 1 and 3 in Strand 2;  

• 4 ESCP-4i of Second Generation target United States and: 

- 2 (“AdPack²” and “EC2i”, both in Strand 2) have already organised there missions 

- 2 (“MobiGoIn-Action” and “NF4”, both in Strand 2) have a mission planned soon and are delivering acceleration/preparation activities to the scope; 

Table 8.a | Where the ESCP-4i Strand 1 organised their events Table 8.b  | Where the ESCP-4i Strand 2 organised their events 
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• 4 ESCP-4i targeted India but: 

- 1 (“ECCA”, in Strand 2 – First Generation) had it only in the plans but no activity has related to it (as its website shows also for post-project activities: http://circularconstruction.eu) 

- 1 (“SmartCityTech” in Strand 1 – First Generation) has no information available 

- 1 (“COSMENERG-4i” in Strand 2 – Second Generation) has no information available 

- 1 (“ESCT Go Global” in Strand 2 – Second Generation) currently has no activity related to it. 

Therefore the analysis whether different approaches and activities were implemented in the two countries by previous or current ESCP-4i is not feasible. 

For USA, the implemented activities are highlighted in Table 9, derived by Table 7. The main results it shows are: 

- 7 Partnerships both in Strand 1 and 2 have organised events in USA: 2 under Strand 1 (LASER-GO, New Frontier In Food), 5 under Strand 2 (bioXclusters plus, EU4SPORTSCLUSTERSALL, 

Silicon Europe Worldwide, AdPack², EC2i);  

- only 2 out of the total 9 events targeted Cluster Managers alone (1 Study visit to a Fair by “bioXclusters plus” and 1 Fact Finding Mission by “AdPack²”) while all other events were open 

both to Cluster Managers and SMEs;  

- the 2 events organised by the 2 Partnerships in Strand 1 (1 Matchmaking event for “LASER-GO” and 1 Visit to a Fair for “New Frontier In Food”) were open both to Cluster Managers and 

SMEs. The same will be for the PERES Partnership Pilot Study Trip to USA; 

- 5 out of the total 9 events targeted the North-East States, 3 the West Coast, 1 both East Coast and 1 the Central States. The Pilot Study Trip of the PERES Partnership will follow the 

majority of Partnerships, targeting 3 North-East States; 

- the event that is more similar –as type of targets, complexity and duration - to the Pilot Study Trip the PERES Partnership is organising is the Mission organised by “bioXclusters 

plus” Partnership from 15th to 23rd June 2017. 

  

http://circularconstruction.eu/
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Acronym
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1 1 LASER-GO Cluster Organisations, 

Open to SMEs

Matchmaking Event 17-19-oct-16 Minneapolis n.a. n.a.

1 1 New Frontier 

in Food

Cluster Organisations, 

Open to SMEs

Study Visit to Fair 28-31-jan-17 San Francisco Participation of a Partner at Future Food Tech. https://www.clusterco

llaboration.eu/profile-

events/future-food-

tech-event-san-

francisco-usa

1 2 bioXclusters 

plus

Cluster Organisations Study Visit to Fair 8-jun-16 San Francisco Participation at BIO International Convention 2016 

(and signature of MoU with Australia organisation).

https://www.clusterco

llaboration.eu/profile-

articles/bioxclusters-

plus-partnership-and-

australian-

organisations-sign

1 2 bioXclusters 

plus

Cluster Organisations, 

Open to SMEs

Mission 15-23-jun-17 Philadelphia-

West Coast-San 

Diego

Discovery of the ecosystem around Philadelphia and 

Northeast US. The purpose is to foster connections 

with key US industries, research centres and 

institutions for the companies’ benefits, as well as 

learn about the mechanisms of the US system. The 

partners will also identify a key partner to form a 

"Gateway" for their SMEs for US market access. The 

mission includes:

- Meetings with high-level U.S. officials

- Insights from US policy and strategy makers

- Opportunities for transatlantic open innovation & 

research programs

- Meetings with U.S. clusters eager to boost 

transatlantic collaboration.

https://www.clusterco

llaboration.eu/profile-

articles/bioxclusters-

plus-mission-us-east-

coast-june-15-17-

philadelphia

1 2 EU4SPORTSC

LUSTERSALL

Cluster Organisations, 

Open to SMEs

Mission 16-23-sep-17 Ogden-Salt Lake 

City-Las Vegas

Trade mission with visit to the fair, the mission will 

include a study tour, bilateral interviews with local 

companies - up to 12 each participant - and a follow-

up service after the trip. participation of some 26 

representatives from 22 companies and European 

organisations.

https://www.clusterco

llaboration.eu/profile-

articles/eu4sportsclust

ers-alliance-seeks-

business-opportunities-

united

1 2 Silicon 

Europe 

Worldwide

Cluster Organisations, 

Open to SMEs

Fact finding Mission 14-17-nov-16 Albany Participation at Business Connection Forum, with four 

technology sessions, numerous lectures on the focus 

areas of the industry, keynotes, B2B meetings and 

informal gatherings.

https://www.clusterco

llaboration.eu/profile-

articles/silicon-europe-

worldwide-driving-

internationalization-

usa

Table 9
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1 2 Silicon 

Europe 

Worldwide

Cluster Organisations, 

Open to SMEs

Mission 3-5-oct-17 Albany-

Rochester

Meeting of Institutional, R&D and industrial 

representatives from the region.

https://www.clusterco

llaboration.eu/profile-

articles/fact-finding-

mission-upstate-new-

york

2 2 AdPack² Cluster Organisations Fact Finding 

Mission 

mid-oct-18 Chicago Investigation in the United States to find new contacts 

and collect market data. This information will allow us 

to generate a Mission with more added value for our 

members (scheduled for 2019), with a specific agenda 

already worked on and visits to companies and other 

organizations.

Organized by the consultancy SPI, it has lasted one 

week (ed.: because also including Toronto-Canada) , 

coinciding also a few days with the largest packaging 

fair in the country of Central America.

https://www.clusterco

llaboration.eu/profile-

articles/6-european-

clusters-seek-synergies-

smart-packaging-

united

2 2 EC2i Cluster Organisations, 

Open to SMEs

Matchmaking 

Mission

7-10-may-18 New York First matchmaking mission in New York City in 

collaboration with Brooklyn-based Urban Future Lab 

during the Smart Cities week and Conference to which 

the delegation also participated. 

https://www.clusterco

llaboration.eu/profile-

articles/ec2i-

matchmaking-mission-

new-york-city
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9. PERES Partners internationalization methodologies and tools for USA and India 

Out of the 5 PERES Partners, only the Coordinator – DITECFER (Italy) – has a previous experience of Mission to one of the two target countries of the PERES Project: India. The Mission took place in Kolkata 

- West Bengal from 17th to 22nd January 2017 and was organised with the support of a Consultant with long experience in India and representing the West Bengal Government in Italy; for such a reason 

he had also strong relationship with the Consulate of Italy in Kolkata and with the Indo-Italian Chamber of Commerce. 

The Mission was organised in the days prior to the opening of the “BGBS – Bengal Global Business Summit 2017”, where Italy was “Partner Country”. For such a reason the Mission benefited from a strong 

organisational and logistical support from the Prime Minister and the Ministry of Industry of West Bengal: technical meetings were organised with the Board of the Eastern Railways (the company of the 

Indian Railways responsible for operations in West Bengal), of Metro Kolkata and the Ministry of Transportation of West Bengal; a visit to the Titagarh Wagons factory was organised (Indian vehicle 

manufacturer having recently acquired a vehicle manufacturer in Italy). During the BGBS Workshop “Italy-India: Collaboration & Partnerships”, the Coordinator of DITECFER, Ms Veronica Elena Bocci, 

made a speech to present the collaboration opportunities in the railway field between the two countries. 

 

Methodology followed:   

Rely on a Consultant expert in India and representing the West 
Bengal Government in Italy, who also involved the Consulate of 
Italy in Kolkata and the Indo-Italian Chamber of Commerce 

Mix of institutional activities and industrial ones  Cluster participation with 7 shareholders that are key-
companies of the Italian Railway industry and are able to 
provide added-value technologies, solutions and services 

 

Institutional activities implemented: Industrial activities implemented: 

Participation at “BGBS – Bengal Global Business Summit 2017”, inaugurated by the President of 
India, where Italy was “Partner Country” 

Technical meeting with the Board of Eastern Indian Railways and presentations by DITECFER 
and its companies 

Speech to present DITECFER at the BGBS Workshop “Italy-India: Collaboration & Partnerships” 
at the presence of the Italian Consul in Kolkata and with the collaboration of Indo-Italian 
Chamber of Commerce 

Technical meeting with the Board of Metro Kolkata and presentations by DITECFER and its 
companies 

Technical meeting with the Ministry of Transportation of West Bengal Visit at Titagarh Wagons factories  

 Presentation of DITECFER and its companies to Indian businessmen for possible stable 
representation in India, at the presence of the Italian Consul in Kolkata 

 

 

10. Conclusions  

 

a. General conclusions 

The key findings of this Deliverable can be summarized as follows: 

i. all ESCP analysed – both the ones concluded and the ones currently in Strand 2 – have worked/are working according to a tight schedule to deliver all the necessary steps, activities and documents, 

the majority of which are pretty the same. This demonstrates – in our opinion – that the way to design and conduct multi-clusters internationalization activities has become “mainstream”;  

ii. despite this, very interesting and different methodologies, documents and tools have been identified as best practices to answer to a series of cluster and ESCP-4i internationalization challenges, 

such as: 

✓ To strengthen the Partnership through trust building (e.g. Working missions in “AdPack”; Networking and Trust building in “ECCA”) 
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✓ To strengthen the Partnership and create cross-sectoral opportunities (e.g. Strategic identification of new cross-border and cross-sectorial business opportunities in “MOVE”; Cooperation 

between “AdPack” and “New Frontier In Food”; Collaboration agreement between “EC2i” and "Smart City Tech") 

✓ To widen cooperation opportunities starting from the Partnership (hence with trusted peers) (e.g. 2 resulting cooperation projects in “AdPack”: INNOSUP and COSME ESCP-4i Strand 2; Joint 

booths at international exhibition in “EUTEXTILE2030”) 

✓ To better promote SMEs capabilities and highlight excellencies (e.g. Elevator Pitch for European SME Competition in “EnW”; Product catalogues and information about offerings from the 

companies made available to intermediaries in the target countries in “LASER-GO”; "Innovation Champions" catalogue with first shortlist of the 30 Innovation Champions selected from 240 

companies targeted by the partnership in “LASER-GO GLOBAL”) 

✓ To improve the internationalization capacity (e.g. Mapping of relevant SMEs in Europe and their internationalisation needs in “SPACE2ID”; The target countries chosen should be led by a 

partner in the consortium with high experience on it in “NATUREEF”) 

✓ To multiply business opportunities and deepen contacts (e.g. Free-to-access website database of SMEs and companies working in the sector in “EnW”; Online and physical brokerage events 

in “MOVE”) 

✓ To create all pre-conditions for Partnership sustainability (e.g. Creation of "Natureef Pl." in Poland as a Spin-off the project for the Green Chemistry Cluster persons involved in the project, in 

order to facilitate resources efficiency projects that deliver opportunities and inside knowledge for packaging and chemical business, and also acting as a European contact point for those 

enterprises working in line with the natural resources efficiency that are interested in the target countries covered by the ESCP-4 in “NATUREEF”) 

✓ To strengthen SMEs engagement and to improve the impact (e.g. 9 Focus Groups and Working Sessions in “MobiGoIn”; Established a "Core Group" of 51 persons composed of 4 "Target 

Groups" - SMEs members, SMEs non-members, Universities/R&D/Large companies, Public stakeholders/ESCP-4i - to pursue the efficiency of the implemented internationalization actions in 

“AdPack²) 

✓ To find new contacts and collect market data (e.g. Fact finding missions in “bioXclusters plus” and in “AdPack²”) 

✓ To improve the innovation capacity of the Partnership’s value chains (e.g. Solutions need analysis + Challenge-Response Workshop in “EnW”) 

✓ To attract more attention in the target markets highlighting the innovative capacity of the Partnership’s value chains (e.g. Creation of entrepreneurial opportunities for investors + Attraction 

of incoming missions in “LASER-GO”) 

✓ To obtain professional support for the implementation activities (e.g. Organisation of B2B sessions for companies in the target countries with the support of organisations well connected to 

their ecosystems should be made the standard in “bioXclusters plus”; Awarded subcontract to "PricewaterhouseCoopers Accelerator" to support "SMEs Go International activities" within its 

initiative aimed at assisting fast growing technology companies go global faster and smarter in “SPACE2IDGO”) 

✓ To better enlarge the Partnership (e.g. Enlargement Strategy including a Sustainability Plan in “MOVE”) 

✓ To guarantee a consistent Partnership communication (e.g. Guide for visual communication - Brandbook – in “LASER-GO”) 

✓ To gather and benchmark possible instruments to be used for internationalization (e.g. Instruments for Internationalization in “SPACE2ID”) 

✓ To select SMEs to access training programs (e.g. 34 European Companies selected for "Acceleration Program for USA-Canada, consisting in training and coaching activities aimed at preparing 

the companies to approach the markets in USA and Canada in “MobiGoIn-Action”; Call for SMEs to participate in the fast-track internationalization service package addressing target markets 

in “SPACE2IDGO”) 

✓ To support internal Partnership collaboration (e.g. Virtualization - web collaboration in “ECCA”) 

✓ To be more ready for when abroad (e.g. Development of business models for collaborating with the potential partners in the target markets in “LASER-GO”; Partner Screening and Evaluation 

Guide in “LASER-GO”) 

✓ To multiply the internal networking and collaboration among SMEs (e.g. Created 3 "Segment - Export Groups" composed by SMEs in “EU4SPORTSCLUSTERSALL”) 

✓ To create further collaboration opportunities (e.g. MoUs signed by affiliated entities from 10 different European countries in “AdPack”; MoU signed with the EU Project "IMPACT Connected 

Car Consortium" in “MobiGoIn-Action”; ESCP included as a collaborative partner of EU Project "Robot Union", a European Robotics Acceleration Program financing 20 start-ups to boost the 

robotics sector in “ESCT Go Global”) 

✓ To strengthen Partnership visibility and business opportunities when abroad (e.g. Meetings with the press in “EU-TEXTILE2030”) 

✓ To better deliver the Partnership message (e.g. Meetings with the press in “EU-TEXTILE2030”) 

✓ To multiply the opportunities of visibility through third-parts initiatives (e.g. 600 new contacts from participation in dissemination events in “AdPack”; Participation to road-shows in “EACP 

ABROAD”) 

✓ To support financially SMEs for their participation in the Partnership’s international missions (e.g. Vouchers - lump sum=2K€ - for SMEs selected according to internationalization potential in 

“NF4”) 
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iii. Since there are no information available for India in the ESCP-4i, it was not possible to assess possible differences in the approach with USA, since these are the two PERES target markets. The 

experience of the PERES coordinator, DITECFER, in India shows no major differences in the basic approach to be followed and in the activities implemented: also in USA a mix of institutional and 

industrial meetings and visits is planned in pretty all missions. 

 

b. Lessons learnt by the PERES ESCP-4i and to be re-applied within it 
 

Of the above listed best practices, and excluding all the ones we are already implementing (such as Acceleration programs or Virtualization as internal collaboration tool), as PERES ESCP-4i we consider 

the following practices particularly tailored on our needs and suitable to allow a more effective Internationalization Strategy and Implementation: 

✓ To strengthen the Partnership and create cross-sectoral opportunities (e.g. through strategic identification of new cross-border and cross-sectorial business opportunities; through 

collaboration agreement with “MobiGoIn-Action” both because in the Mobility sector and because it is also tailoring USA) 

✓ To better promote SMEs capabilities and highlight excellencies (e.g. through Product catalogues and information about offerings from the companies made available to intermediaries in 

the target countries and "Innovation Champions" catalogue with first shortlist of the 30 Innovation Champions selected from 240 companies targeted by the partnership) 

✓ To multiply business opportunities and deepen contacts (e.g. through Online and physical brokerage events) 

✓ To create all pre-conditions for Partnership sustainability (the example provided by “NATUREEF” appear not fitting to our very needs but can inspire us in ow search of our own way to create 

the ESCP-4i sustainability pre-conditions)  

✓ To strengthen SMEs engagement and to improve the impact (e.g. through establishment of a "Mixed Core Group" - SMEs members, SMEs non-members, Universities/R&D/Large companies, 

Public stakeholders/ESCP-4i - to pursue the efficiency of the implemented internationalization actions) 

✓ To improve the innovation capacity of the Partnership’s value chains (e.g. through Challenge-Response Workshops) 

✓ To attract more attention in the target markets highlighting the innovative capacity of the Partnership’s value chains (e.g. through creation of entrepreneurial opportunities for investors) 

✓ To obtain professional support for the implementation activities (e.g. through subcontracting the support to SMEs’ International activities to better assist companies with a higher potential 

to go global faster and smarter) 

✓ To better enlarge the Partnership (e.g. through the draft of an Enlargement Strategy including a Sustainability Plan) 

✓ To guarantee a consistent Partnership communication (e.g. through a Guide for visual communication - Brandbook) 

✓ To be more ready for when abroad (e.g. we consider very interesting the “Development of business models for collaborating with the potential partners in the target markets” because it can 

represent a tailored-made and added-value support service to SMEs the ESCP-4i can deliver. Also the “Partner Screening and Evaluation Guide” can be a useful tool the try to make the best 

choices both before and after the missions to target countries) 

✓ To multiply the internal networking and collaboration among SMEs (e.g. the creation of "Segment - Export Groups" composed by SMEs can be a great way to engage them directly and to 

guarantee that the internationalization initiatives developed by the Partnership do fit with their needs and potentials) 

✓ To create further collaboration opportunities (e.g. the possibility to support MoUs between our affiliated entities can be a way to enhance the internal strength of the Partnership and to 

disclose and multiply new business opportunities) 

✓ To strengthen Partnership visibility and business opportunities when abroad (e.g. Meetings with the press is considered a smart tool that can be easily replicated. On our side, for the Pilot 

Study Trip to USA we are going to obtain the media coverage from European railway gazettes and railway news platforms so to better communicate in the European railway community the 

potentiality of the PERES Partnership) 

✓ To support financially SMEs for their participation in the Partnership’s international missions (e.g. within future Strand 2 activities, we will consider the use – under certain conditions - of 

Vouchers to SMEs to participate to our activities; we will have to carefully identify when to recognize a similar possibility in order to unleash most of the potential represented by our value 

chains). 

 


